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1. lTosicHuTENBLHAA 3AIUCKA

1.1 lean u 327291 JUCHHUILINHDBI

Heanr aucuuniauubl: (GopmupoBaHne y OOydYalOIMIUXCS CHUCTEMHBIX MPEACTABICHHH 00
YIIPABICHUHU PUCKAMU B KaJAPOBOM MEHEKMEHTE
3agaum:
1. U3yuurp MeToAbl YIpaBlieHUS KaJApOBbIMU PHUCKAMHU OpraHM3alMM B CHUCTEME
OpraHu3aIyy Tpyaa
2. IlpuobOpectn HaBBIKM pa3paOOTKW MEPONPHUATHIA IO YIPABICHUIO PHCKAMHU MPU
YIYYIIEHUH YCIOBHUH Tpyaa

1.2 IlepeyeHb IUIAHHPYEMBIX pe3yJabTaTOB OO0y4YeHHS] MO JMCHUILIMHE,
COOTHECEHHBIX ¢ HHAUKATOPAMH A0CTHKEHHS KOMIIeTeHI Ui

Komnerenuus HNuaukaropsl Pe3yabrarnl 00yueHus
(Kom 1 HAMMEHOBAHHUE) KOMIIeTEeHII i
(Ko7 1 HAMMEHOBAHUE)
[1K-3 Cniocob6en ynpasnsate | I1K-3.2 Criocoben 3HATB. MEPOTIPUATHS 10
opraHuzaimei Tpyaa pa3paboTarh MEpOIPHUATHS | YIYYIIEHUIO YCIOBUI Tpyna
MEPCOHAJIA U €r0 OILIATON 10 YIYYIICHUIO YCIOBHI nepcoHana
TpyJla InepcoHana YmeThb: pa3pabarbiBaTh

MEPOIIPUATHA 110 YIIYUIICHUIO
yCIIOBUH TpyZa repcoHasia
Baaaern: HaBBIKAMH
pa3pabOTKH MEPOIIPHUATHI 10
YIIy4YIIECHUIO YCIOBUM Tpya

1.3. Mecto aucuMIJIMHBI (MOAYJs]) B CTPYKTYpe OCHOBHO#i 00pa3oBaTe/IbHOI
NMPOrpamMMbl

JucnunnuHa «YpaBieHne puckaMy B KaJJpOBOM MEHEI)KMEHTE» OTHOCUTCS K YacTH y4eOHOTO
naHa, opMUpPyeMO y4acTHUKaMU 00pa30BaTEIbHBIX OTHOIIECHUH.

2. CTpyKTypa QM CUMILTUHBI

OO6mmast TpyA0EMKOCTh TUCIUTUINHBI cocTaBiseT 3 3.¢., 108 akagemmueckux daca.
CTpyKTYypa JMCHHUTLUIMHBI JJ15 0YHO-32049HOI ()OPMBI 00yUeHHUsI

O6beM IUCHUIINHBI B (JOPME KOHTAKTHOM pabOThl OOyYalOMIMXCS C MEeAarormyecKuMH
paboTHUKaMU U (WIM) JTULAMH, TPUBJIEKaEMbIMH K peaii3aliii 00pa30BaTeIbHONW MPOrpamMMbl
Ha MHBIX YCJIOBUSAX, IPH MPOBEICHNUN YUEOHBIX 3aHITHIA:

Cemectp | Tum yueOHBIX 3aHATHIA KonnuectBo
4acoB
9 Jlexun 12
9 CeMuHApBI/Ta00PATOPHBIE PAOOTHI 12
Bcero: 24




O0beM AUCIUIUTHHBI B JOpME CaMOCTOATEIbHON PaboThl 00YYaIOIIMXCS COCTaBIsAET 66
aKaJIeMMYECKHUX Jaca. KOHTPOJIb 3HAHUH (9K3aMeH) — 18 yacoB.

3. ConepxxaHue TUCHUIINHBI

Ne

HaumenoBanue paszjiesia
AUCHMIIMHBI

Conep:xanue

Poap 1 MecTo cucTeMbl
YIIPaBJICHUS KaJIpOBBIMU
pUCKaMU B CUCTEME
YIIPaBJICHHS TIEPCOHATIOM
OpraHu3aIu

KanpoBble pucku: MOHATHE U CYLHOCTb.

Ienu u 3a1aun cUCTEMBI YIPaBIEHUS KaAPOBBIMH PUCKAMU
B CUCTEME KaJIpOBOI'O MEHE/KMEHTA.

@DyHKIUY CUCTEMBI YIIPABIECHUS KaJIPOBBIMU PUCKaMU B
KaJpOBOM MEHEPKMEHTE. aHAJIMTUYECKasi, THHOBallMOHHAs,
peryjsiTUBHAs U 3alllUTHAs

[TpuHIMTIBL OpraHU3aMy U QYHKIIMOHUPOBAHUS CHCTEMBI
yIpaBJIeHUs KaJpOBbIMU PUCKAMH.

OOBeKThI U CyObEKTBI CUCTEMBI YIIPaBJICHUS KaJPOBbIMU
PHUCKaMHU.

KanpoBeie pucku B
OpraHu3aIu

Kanposrie PHUCKHU: oOmras
XapaKTePUCTHKA.

KonuyecTBeHHbIE 1 KAYECTBEHHbBIE KaIPOBBIC PUCKHU.
Buemamne u BHyTpeHHHE KaIpOBBIE PUCKH.

JlokanbHbIe, MacIITaOHbBIE U TNTOOATBEHBIE KaPOBbIE PUCKHU.
[Iporuo3upyemsie u Gopc-MaKOpHBIC KaAPOBBIC PUCKH.
Krnaccudukanus puckoB B ccTeMe KaJpOBOTo
MeHemkMenTa 1o JI. Tanmany.

dakTopbl BOSHUKHOBEHHUS KaIPOBBIX PUCKOB B OpPraHU3aliu
OcHOBHBIE TPYIIIBI PUCKA CPEAH MEPCOHANA: CIIOCOObI
BBISIBJICHUS, KBATU(UIIMPYIOIIHNE PU3HAKH.

KJIaCCI/Iq)I/IKaI_II/IH u

Pucku npu peanuzannu
KaJIpOBBIX TEXHOJIOTUI

Pucku, obycnoBneHHble HeappekTUBHON peanu3anueii HR-
MPOIIECCOB B CHCTEME KaJpOBOTO MEHEKMEHTA.
Pucku Hed(PPEeKTUBHOTO TUTAHUPOBAHUS
MOTPEOHOCTH B MEPCOHATIE.

OcobeHHOoCTH PUCKOB ITpU TIoadope, 0TOope U Haiime
nepcoHayia. Mojenu yrpaBieHUsl pUCKaMu 1ooopa u
oTOOpa nepcoHaa.

Pucku agantanuu HOBBIX COTPYAHUKOB. Moaenu
yIpaBJIeHUs] pUCKAMHU a/IalTalluH.

Pucku orieHKH 1 arTecTanuu nepconana. MeToabl
yTpaBIICHUS] PUCKAMH OIIEHKH U aTTeCTAIllMH ITepCcoHaIa.
Pucku pazButus u o0yueHus nepconana. Metoss
YIpaBJICHUS] pUCKaMH MTPO(ECCHOHAIBHOTO Pa3BUTHS U
o0y4eHus IepcoHaIa.

VYnpaBieHne pucKkamMu MpH yBOJIBHEHUH MTEPCOHATIA.

Ynpasnenue
pUCKamMu

KaaApOBbIMU

Otansl ynpaBieHHUs KaJpOBbIMU PUCKAMU: UIACHTUDUKAIHS
KaJIpOBBIX PUCKOB, OLIEHKA KaJpPOBBIX PUCKOB, aHAIN3
(aKkTOPOB M MCTOUHUKOB KaJIPOBBIX PUCKOB, pa3paboTKa
MEPOIPUATHH 110 MPEJOTBPAILIECHUIO I MUHUMU3ALNN
KaJIpOBBIX PHUCKOB.




5 MeTo/b1 O1IEHKH PHUCKOB B
Ka[[pOBOM MCHCIXKMCHTC

O6mas kmaccupuKanus 1 XapakKTepUCTHKa METOJIOB OLIEHKH
PHCKOB.

KauecTBeHHas ¥ KOMTUYECTBEHHAs OLICHKA PUCKOB.
AHauTHYECKHE, SKCIIEPTHBIE, BEPOSITHOCTHHIE,
CTaTUCTUYECKUE METO/IBI OLIEHKU KaJIPOBBIX PUCKOB.
WNHCTpyMEHTBI OLIEHKH KaJIPOBBIX PUCKOB: KAPTHI PUCKOB,
poduIu PUCKOB, CIIMPAIIA PUCKOB.

YpOBHU KaIpOBBIX PUCKOB: BBICOKUM, CPEIHUM, HU3KHM.
Omnenka ¢akTopoB cpenbl (Marpuiia Busicona), orenka
BEPOSITHOCTH U yliepOa pucka.

MeToa OLIEHKM PUCKOB Ha OCHOBE CTENEHHU BBIMOJIHEHUS
TpeboBaHMIl 6€30MaCHOCTH TpyHa.

6 Mertonpl npenynpexaeHus
KaJpOBBIX PUCKOB

IIpeBeHTHBHBIE METOBI YIIPABIEHUS KaPpOBBIMU PUCKAMU U
METObI 3aLIUTHI OT IOTEPb.

[Ipodunaktuyeckue, MpeceKaole U PErNpecCUBHbIC
METO/bl IPOTUBOAECHCTBHSI KaJIPOBBIM PUCKAM.
AJIMUHUCTpPATUBHbIE, SKOHOMMUYECKUE U ICHXOJIOTHYECKHE
METObI IPEIYTPEXKIECHUS KaAPOBBIX PUCKOB.

dopmanbHble U HehopMallbHbIE METOJbI NPOTUBOJCHCTBUS
KaJIpOBBbIM PUCKaM.

IIpotuBoneiicTeue XUILEHUSM MarepuanbHbIX U
HEMAaTepUAIbHBIX aKTHBOB B ()OpPME MOIIEHHUYECTBA.
[IpoTuBOEicTBUE yrpo3e NepeMaHUBAHUs
KBaJTM(UIIMPOBAHHBIX CIICIIHATUCTOB.

[IpoTuBOAEHiCTBHE HAPYIIEHUSAM JI0TOBOPHBIX
0053aTeNbCTB, YCTAHOBJIEHHBIX IIPABUJI U PErJIAMEHTOB.
[IpoTuBOnEHCTBHE YIrpO3aM pazKUraHUs JE€CTPYKTUBHBIX
KOH(JIMKTOB.

4. Oo0pa3oBare/ibHbIE TEXHOJIOTUH

I[J'IH MMPOBCACHUA y‘ICGHLIX 3aHATHH MO JUCIUILIMHE HCIIOJIB3YIOTCA  PA3JIMYHBIC

0o0pa3oBareibHbIE TEXHOJOTHH.

Hns  opraHuzamuu  yuyeOHOro TIpoliecca MOXKET OBITh

HCIIOJIB30BAHO JJICKTPOHHOC 06yquI/Ie n (I/IJ'II/I) JUCTAaHIIMOHHBIC 06pa30BaTeJ'H:>HLIe TCXHOJIOTHUH.

5. OuneHka mJIaHUPyeMbIX Pe3yJIbTAaTOB 00yUYeHUSA

5.1. CucremMa oueHNBaHUA

|@opma konTpOIS Makc. KOJIn4ecTBO 0aJJI0B

3a onHy Bcero
padory

Texymuii KOHTPOJIb:

- Onpoc, yyactue B TUCKYCCUM Ha CEMHUHApe 5 bannos 30 6amioB

- TectupoBanue 2 Gamna 12 G6annos

- BeimonHeHue mpakTu4ecKoro 3amaHust (6 3a1aHnii) 3 bama 18 6amos

[TpomexyTouHast aTTecTalys — 3K3aMeH 40 6annoB

HToro 3a cemectp 100 GammoB




[Tonmy4yeHHBI COBOKYNHBIA pPE3YylbTaT KOHBEPTUPYETCS B TPAAULMOHHYIO HIKAJIYy OLEHOK W B
HIKary OIeHOK EBpormeiickoll cucteMbl mepeHoca W HakoruieHus kpeautoB (European Credit
Transfer System; nanee — ECTS) B cooTBETCTBUM ¢ TaOJIHIICH:

100-6annsnas TpagunonHas mkasa IIxana ECTS
IKaia

95 -100 A

8394 OTJINYHO B

68 — 82 XOPOIIIO 3a4TEHO C

56 — 67 D

5055 YIOBJICTBOPUTEIIBHO E

20-49 FX

0_19 HEYIOBJIETBOPUTEIHHO HE 3aYTEHO =

5.2. Kputepuu BbICTABJIEHHUSI OLEHKH 10 JUCHUIIHHE

Texynmn KOHTPOJIIb

Ilpu oyenusanuu ycmuoco onpoca u ydacmusi 6 OUCKYCCUU YYUTBHIBAIOTCS (MaKCHMAJIbHO 5
0aioB):
- CTETIeHb PacKphITHS comeprxkanus marepuania (0 -3 6amra);
- U3JIOKECHHUE MaTepraia (TpaMOTHOCTh PEYH, TOYHOCTh MCIIOIH30BAHUS TEPMUHOIOTHH U
CHMBOJIMKH, JIOTHUECKAsl TIOCIICA0BATEILHOCTD N3JI0KeHUs1 MaTepuaia) — 0-1 Oa.

-3HAHUE TEOpUU, CPOPMHUPOBAHHOCTh W YCTOWYMBOCTH HWCIIONB3YEMBIX TIPU OTBETE
yMeHuii 1 HaBbIKOB (0-1 Gai).

Ipu oyenusanuu npakmuyecko2o 3adanus (MaKCUMaiIbHO 3 0alia) yYUTHIBACTCS:

- 3a/1aHKE He BBINOJIIHEHO — 0 6ayIoB
- 33/1aHUE BBIIIOJHEHO HE MOJHOCTHIO, TOMYILEHb! JiBe 1 Ooyee oMMOKN WK TpHU U Oosee
HeTOYHOCTH — 1 Oamm;
- paboTa BBINOJHEHA MOTHOCTHIO, B PACCYXKACHUIX U OOOCHOBAaHUU HET MPOOETOB WU
OIIHOOK, BO3MOYKHA OJTHA- JIB€ HETOUHOCTH — (2 Oas);

- pa0oTa BBIIOJHEHA MOJIHOCTHIO, B PACCYKAECHUSIX U OOOCHOBAHWMU HET MNPOOEIOB,

omunO0K, HeTouHOCcTeH (3 OaInT).

Hpu OYCHUBAHUU MECMUPOBAHUA YIUTBIBACTCA:

- IPaBUJIBLHBIN OTBET Ha Bompoc — 1 Gamn
- HEMIpaBWJIbHBIN OTBET Ha Bonpoc — 0 0asuioB

Ilpomeorcymounas ammecmayusi (SKSCIMeH)

IIpu npoeedenuu npomedxcymounol ammecmayuu 6 popme K3amMeHa CTYIEHT JIOJKEH
OTBETUTH Ha 2 BOMpOCa.

[Tpu onleHMBaHUK OTBETA HA BOIPOC YUUTHIBACTCS:

- TEOPETUYECKOE COJEp)KAaHWE HEe OCBOCHO, 3HAHWE Marepuaja HOCHT (h)parMEeHTapHBIH
XapakxTep, Hajauuue rpyOosix omubok B orBeTe (1-9 6anos);

- TEOPETHUYECKOE CO/ep)KaHHEe OCBOEHO YacTHYHO, HO B jgoctarouHoii mepe (10-13




6aioB);

- TEOPETHYECKOE COACPIKAHHE OCBOCHO IOYTH IIOJHOCThIO, C HE3HAYUTEIbHBIMH
nenocrarkamu (14—16 6amios);
- TEOPETUYECKOE COJEPIKAHNE OCBOEHO MOTHOCTHIO (17—20 GamnoB).

Bananl/
HIkaJuaa
ECTS

OueHka mo
JUCHUILIMHE

Kpurtepun oneHkn pe3yabTaroB 00y4eHHs 110
AUCLHMILIAHE

100-83/
A B

«OTJIMYHOY/
«3a4TCHO
(oTu4aHO)»/
«3aYTCHOY

BricTaBnsiercs oOyuaroiemMycs, €cii OH IIyOOKO U
IIPOYHO YCBOMJI TEOPETUYECKUN U TPAKTUYECKUI
MaTtepHuall, MOKET ITPOJAEMOHCTPUPOBATH ITO HA 3AHIATUAX U
B XOZI€ IPOMEKYTOYHOM arTecTaluu.

OOyyaronuiicst NCYEPITBIBAIOIIE U JJOTUYECKH CTPOHHO
U3JIaraeT yueOHbI MaTepuall, yMEeT YBSA3bIBaTh TEOPHUIO C
MIPAKTUKOH, CIPABIIAECTCS C PELICHUEM 3a]a4
po¢eCCHOHAILHOM HAIPaBIEHHOCTH BHICOKOTO YPOBHS
CII0)KHOCTH, MPAaBUJILHO OOOCHOBBIBAET MPUHSTHIC
peuieHusl.

CB0OOAHO OpUEHTHPYETCS B y4eOHOM 1
po¢eCCHOHANILHON JTUTEPATYpE.

OneHka Mo AUCHUILTHHE BHICTABISIFOTCS 00y4aroIeMycs ¢
y4€TOM pe3y/bTATOB TEKYIIEW U IIPOMEKYTOUYHON
arTecTaluu.

Komnierenuuu, 3akperyi€HHbIE 3a JUCUUTLUIMHOM,
c(hOpMUPOBaHbI HA YPOBHE — «BBICOKUIY.

8268/

«XOpoIIo»/
«3a4TE€HO
(xopormo)»/
«3a4TEHO»

BeicraBnsercsa o0ydaromemMycsi, €ClIi OH 3HAeT
TEOPETUYECKHUI U IPAKTUYECKUI MaTepua, rpaMOTHO U I10
CYILIECTBY U3JIaracT €ro Ha 3aHATUAX U B XOJI€
IIPOMEKYTOYHOM aTrTeCTalluy, He JOIyCKas CYIECTBEHHBIX
HETOYHOCTEN.

OOyyarommuiicst NpaBUIIBHO IPUMEHSET TEOPETUYECKHE
MTOJIOKEHMS TIPH PELICHUHU TPAKTUYECKUX 3a,]1a4
po¢eCCHOHAIbHON HAaNpaBI€HHOCTH Pa3HOTO YPOBHS
CIIO)KHOCTH, BJIaZieeT He0OXOUMBIMU JJI STOTO HaBBIKAMU
U IpUEMaMH.

JlocTaToyHO XOpOIlIO OPUEHTUPYETCS B yUeOHOU U
po¢eCCHOHAIBHOM IUTEpaType.

OneHka Mo AUCUUIIIMHE BHICTABIISIFOTCS 00y4aroIeMycsi C
y4ETOM pE3yIbTATOB TEKYILIEH U IIPOMEKYTOYHOMN
aTTeCcTaluu.

Komnierennum, 3akperi€éHHble 3a JUCLMILINHOM,
c(hOpMUPOBaHbI Ha YPOBHE — «XOPOLIHII».

«YIIOBJIETBOPHU-
TEIIbHOY/
«3a4TEHO
(ymoBneTBOpH-
TEIILHO)»/
«3AYTCHO»

Bricrapnsiercs oOydaroniemMycsi, €Ciii OH 3HaeT Ha 0a30BOM
YPOBHE TEOPETUUECKUN U PAKTHYECKUI MaTepurall,
JIOITYCKAEeT OT/IENIbHbIE OIITMOKH MTPU €ro U3JI0KEHUHU Ha
3aHATHUAX U B XOJI€ IPOMEXKYTOUHON aTTECTAUN.
OOyyaroImuiicst UCTIBITHIBAET ONPEACIEHHbIE 3aTPyIHEHUS
B IPUMEHEHHUH TEOPETUYECKUX MOJ0KEHUN IPU pELIEHUN
MPAKTUYECKHX 33734 MPO(PECCHOHAIBHON HAPaBIEHHOCTH
CTaHJapTHOTO YPOBHsI CIOKHOCTH, BIIAJIEET
HEOOXOIMMBIMH JUIs 3TOr0 0a30BBIMH HAaBBIKAMU U




Banasl/ Ounenka no Kpurtepun oneHkn pe3yabTaroB 00y4eHHs 110
IIxaja AUCHHUILINHE AUCHHUILINHE
ECTS

MPUEMAMHU.

JleMOHCTpHUpYyEeT JOCTaTOYHbIN YPOBEHb 3HAHUSI y4eOHOU
JIUTEPATYpPBI 10 JUCLIUILIMHE.

OreHka o AMCUUIUIMHE BBHICTABIISIOTCS 00yYaroImeMycs ¢
Y4ETOM PE3YJBTAaTOB TEKYIEH U IIPOMEXKYTOUHOU
arTeCTaluu.

Komnerennuy, 3akperui€éHHbIe 32 JUCLMILINHOM,
c(OpMHUPOBAHBI HA YPOBHE — «IOCTATOYHBINY.

49-0/ «HeynoBjieTBOpUTe | BhIcTaBisercs oOyyaromemMycs, €CIid OH HE 3HaeT Ha
F EX JTBHOY/ 0a30BOM YPOBHE TEOPETUUECKHI U MPAKTHUECKUI
HE 3a4TCHO Marepual, J0MycKaeT rpyObie OMMOKH MPH €ro N3JI0KESHUU

Ha 3aHATHUAX U B XOJ€ IIPOMEXKYTOYHOM aTTECTALUN.
OOyyaroIuiicst UCIIBITBIBAET CEPbE3HBIE 3aTPYIHEHMS B
IIPUMEHEHHUH TEOPETHYECKUX MOJI0KEHUM IIPU PELICHUU
MPAKTUYECKUX 33/1a4 IPOPeCCHOHATBHON HAlPaBICHHOCTH
CTaHJapPTHOIO YPOBHS CIIOKHOCTH, HE BIAJEET
HEOOXOIMMBIMH JIJIsl 3TOTO HABBIKAMU U IPUEMAMHU.
JleMoHCTpHpYET (pparMeHTapHbIC 3HAHUS YIeOHOM
JIUTEPATYPBI 10 JUCLIUILINHE.

OneHka 0 AMCLUUIUIMHE BBICTABISIOTCS 00ydaroIeMycs ¢
Y4ETOM PE3YJIBTAaTOB TEKYIEH U IIPOMEKYTOUHOU
aTTeCcTaluu.

KomniereHuimu Ha ypoBHE «JOCTaTOYHBIN», 3aKPEIUIEHHBIE
3a AMCUUILUIMHOW, He C(OPMHUPOBAHBI.

5.3. OuneHouynbie cpeacTBa (MaTepHaJibl) AJsS TEKYIIEro KOHTPOJSA YCIEBAE€MOCTH,
NPOMEKYTOUHOM aTTecTAUMU 00y4AIOIIUXCS 10 AUCUHUILIMHE

B Teuenue npenogaBaHusA Kypca ((praBJ'IeHI/Ie pUCkaMu B KaJApOBOM MCHCIKMCHTEC»
HCIIOJIB3YIOTCA TaKHUC (1)OpMI)I TeKymeﬁ arTeCTalMuu CTYACHTOB, KaK OICHKa IWCKYCCHU Ha
CECMHUHApPE, BbBIINOJIHCHHUEC IIPAKTHUYCCKOTrO0 3aJlaHusl, TECTUPOBAHUC. Ilo wutoram 06y‘leHI/I$I
MMPOBOAUTCA SK3aMCH.

[Ipumep Tecra

1.Yro Takoe puck?

a) pa3HOBUHOCTh CUTYAI[MH, 00BbEKTUBHO COZIEprKalllasi BHICOKYIO BEPOSTHOCTh HEBO3ZMOKHOCTH
OCYIIECTBIICHUS LIEJTN

0) Hanmuuue aKTopoB, MPH KOTOPBIX PE3YNbTaThl ACHCTBUI HE ABIAIOTCS
JACTCPMUHUPOBAHHBIMHU, @ CTCIICHb BO3MOXXHOT'O BJIMSHHSA 3THUX (paKTOpOB Ha pE3yJIbTaTbl
HEU3BECTHA

B) CIIeZICTBHE JEHCTBUS 100 Oe37eicTBYSI, B pe3yibTaTe KOTOPOTo CyIIECTBYET peaibHast
BO3MOXKHOCTB IIOJIyYEHHSI HEOIPEAEIECHHBIX PE3YIbTaTOB PA3IMYHOIO XapaKTepa

2. CocTosIHUE 3aIMIIEHHOCTH KU3HEHHO BaXXHBIX HHTEPECOB JTUYHOCTH, OpPraHU3aLMH, 00IIecTBa U
roCyZlapcTBa OT BHYTPEHHUX U BHELIHUX YTPO3:
1) puck
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2) 6e30IacHOCTh
3) yCTOWYUBOCTh
4) KOHKYpPEHTOCIIOCOOHOCTh

3. Kak Ha3bIBalOTCS PUCKH, KOTOPBIE OOYCIIOBJICHBI IEATEIbHOCTHIO CAMOTO MPEATPUSATHUS U €TO
KOHTAKTHOU aynutopuein?

a) BHEITHUMU

0) BHYTPEHHUMH

B) YHCTBHIMU

4. K BHEITHUM KaJIpOBBIM PUCKaM OTHOCSITCSI:

1) cmabast opraHu3anyst CUCTEMBI YIIPABICHUS IIEPCOHATIOM

2) HeappeKTUBHAS CHCTEMa MOTUBAIIUU

3) nmomagaHue COTPYAHUKOB B Pa3IHMUHBIC BUJIbI 3aBUCUMOCTH

4) HekayeCTBEHHBIE MMPOBEPKH KaHAMIATOB IIPHU pUeMe Ha paboTy

5. Puckwu, B pe3yabrare peaan3aniy KOTOPBIX MPEIIPUSATHIO TPO3UT MOTEPsI MPUOBLIH, ITO:
a) KaracTpo(uuecKkrue pucku
0) KPUTHYECKUE PUCKU

6. Kakue nmorepu MOKHO 0003HAUUTH KaK TPYAOBBIE?

a) morepu pabouero BpeMeHu

0) yMEHbIIICHUE BBIPYUYKHU BCJIEJCTBUE CHIKEHUS 1IEH Ha PEaTu3yeMyIO MTPOAYKIIHIO
B) yIUIaTa JOMOJHUTEIBHBIX HAJIOTOB

I') HEBBIMOJIHEHUE CPOKOB CJIauu 00bEKTa

1) IOTEpU MarepuaioB

e) yep0 310pOBbIO

) IOTEPU ChIPbS

3) ymiep0 pernyTanun

1) BhITUIaTa mrpada

7. Kakue motepu MOXXHO OTHECTH K TTOTEPSIM BPEMEHH ?

a) HEBBITTOJTHEHUE CPOKOB CJIAYM OOBEKT

0) moTepu 1IEHHBIX Oymar

B) BBITLIATA MITpada

T') YMCHBIIIEHNE BBIPYUYKH BCIICICTBUE CHIDKEHUS IIEH HAa PEATU3YEMYIO IMPOTYKITUIO
1) yIJiara JOTIOJTHUTEIIbHBIX HAaJIOTOB

8. IIporiecc mpenoTBpaIleHNs] HETraTUBHBIX BO3JEHCTBUN HAa SKOHOMHUYECKYIO 0€30I1aCHOCTh
NOPEANPUATHS 3 CUET JIMKBUIALUU UM CHUKEHHSI PUCKOB U YIPO3, CBA3aHHBIX C IIEPCOHAJIOM, €T0
MHTEJUIEKTYaJIbHBIM TOTEHIINAIOM U TPYOBBIMH OTHOLICHUSIMH B I[EJIOM — 3TO ... 0€30MaCHOCTb:
1) punancoBas

2) kagpoBas

3) npaBoBas

4) uapopmaroHHas

9. K BHYTpeHHHUM KaJpOBBIM PUCKaM OTHOCSTCA:

1) ycia0Bust MOTHBALMK Y KOHKYPEHTOB JIyullle

2) naBieHUe Ha COTPYIHUKOB U3BHE

3) orcyrcTBHe WiH “ciabas’” KOPHOpAaTUBHAS MOJTUTHKA
4) nHQISAIMOHHBIE TPOIECCH

10.YnpaBieHne puckom — 3To:
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a) 0TKa3 OT PUCKOBAaHHOTO MPOEKTa

0) KOMILIEKC Mep, HAaPaBJICHHBIX HAa CHIDKEHUE BEPOATHOCTH pean3alii PUCKa

B) KOMIUIEKC Mep, HallpaBJIEHHBIX Ha KOMIIEHCAIIUIO, CHUKEHHE, TIEpEHECeHUE, IPUHATHE PUCKA
WM yXOJ OT HETO

I') KOMILIEKC MEPONPUATHH, HAIIPABJICHHBIX HAa MOATOTOBKY K peain3alii pucka

11.¥Yopexnaromnye MeToIbl yIpaBICHUs] pPUCKAMHU - 3TO:
a) MCTOAbI JUCCHUIIALIUN PUCKA

0) METO/Ibl KOMITCHCAIIMH PUCKa

B) METO/Ibl YKJIOHEHHUSI OT pUCKa

12. Yto siBNseTCS MPUHIMIIOM ACHCTBUS MEXaHU3Ma TUBEpCUPUKAIN?
a) n30eKaHNE PUCKOB;

0) pa3zeneHue pUuCKoB;

B) CHU)KCHHUE PUCKOB.

13. Unentudukamnms pucka 31o:

a) cucreMaru3alysi MHO)KECTBAa PUCKOB HAa OCHOBAHUU KaKUX-JTMOO IIPU3HAKOB U KPUTEPUEB,
HO3BOJISIFOIUX OOBEIMHUTH MIOJIMHOXKECTBA PUCKOB B O0Jiee 001I1e MOHITHS

0) HauaJIbHBIN ATANl CUCTEMBI MEPOIIPUATHI 110 YIIPABIECHUIO PUCKAMH, COCTOSIIMM B
CHUCTEMATUYECKOM BBIBICHUU PUCKOB, XapaKTEPHBIX JJIs ONIPEIEICHHOTIO BUAA JEATEIBHOCTH, U
OIPEIEICHUN UX XapAKTEPUCTUK

B) CUCTEMAaTHUECKOE HayuyHOE UCCIIEI0BAHNE CTENIEHH PUCKA, KOTOPOMY IO/IBEPKEHbI
KOHKPETHBIE 00BEKTBI, BU/IbI JESITEILHOCTH U IPOEKThI

14. Ananu3s pucka — 3710:

a) cUCTeMaTHu3alys MHO)KECTBA PUCKOB Ha OCHOBAHUHU KaKUX-JIMOO IIPU3HAKOB U KPUTEPHEB,
MO3BOJISIONINX OOBEIUHUTD MMOJAMHOXKECTBA PUCKOB B O0sI€e OOIIHME MOHSTHS

0) cucTeMaTHYeCcKoe HaydYHOE MCCIICOBAHUE CTETICHH PUCKA, KOTOPOMY ITOJIBEPKECHBI
KOHKPETHBIE 0OBEKTHI, BUJIBI IEITEILHOCTU U TTPOCKTHI

B) HaYaJIbHBII 3Tall CUCTEMbI MEPOTIPUATHH TIO YIPABICHUIO PUCKAMU, COCTOSIINN B
CHUCTEMAaTHYE€CKOM BBISIBIICHUH PUCKOB, XapaKTEPHBIX IS OMPEACIEHHOTO BUA JACSITEIIbHOCTH, U
ONpPENIETICHUN UX XapaKTEPUCTHK

15.00yueHre U HTHCTPYKTUPOBAHUE TIEPCOHAIA OTHOCUTCS K:
a) METO/IbI YKJIOHCHHSI OT PUCKOB

0) MeTObI KOMIIEHCAITUH PUCKOB

B) METO/IbI TUBEPCUPUKALIUN PUCKOB

T') METOJIbI JIOKAIM3AIUU PUCKOB

16. PacnipenienieHne OTBETCTBEHHOCTH MEX/Ty YYaCTHUKAMU MPOEKTa OTHOCHUTCS K:
a) METO/Ibl JUBEpCcU(UKAIINKY PUCKOB

0) MeTObI KOMIIEHCAITUH PUCKOB

B) METOJIbI JIOKAJTU3AI[UH PUCKOB

') METOJIbI YKJIOHCHHUSI OT PUCKOB

17. YBonbHEHNE HEKOMIIETEHTHBIX COTPYIHUKOB OTHOCHUTCS K:
a) METO/IbI JJOKAJIU3alu1 PUCKOB

0) MeTobl AMBEPCU(PUKALINN PUCKOB

B) METOIBI YKJIOHEHHS OT PHCKOB

I') METO/Ibl KOMIIEHCALIUU PUCKOB
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18. [Iporecc UCTOIB30BaHUS MEXaHU3MOB YMEHBIIICHHSI PUCKOB — 3TO:
a) TUBEPCU(PHUKALINS;

0) TMMUTHPOBAHME;

B) XEIXKUPOBAHHUE.

19. JIronu, monasiiMe moj BIMsSHUE HAMOOJIEE pacCIPOCTPAHEHHBIX BUAOB 3aBUCUMOCTEH, BCIEICTBUE
Yero UMEIOIIHe JeBHaHTHOE MTOBEICHHE:

1) paGOTHUKH, TIOJIEKAIINE YBOJILHEHUIO

2) TpymIibl pucKa KaapoBoi 6€30MacHOCTH

3) couunanbHO HeaJaNnTUPOBAaHHBIE TPaXKIaHE

4) monu 6e3 ONPEeIeIICHHOTO MECTa YKUTEIhCTBA

20. K kaJipoBbIM pUCKaM HE OTHOCSTCS:
1) HapylIeHUs: TEXHUKH O€30M1aCHOCTH

2) mponaxka nHGOpMAIUK KOHKYPEHTY
3) pazpyleHue CIUIOYeHHOTO MOPAJILHOTO KiuMaTa
4) yBosIbHEHHE PaOOTHHUKA B CBSI3H C BBIXOJIOM Ha MEHCHUIO

IIpuMephl IpakTUYECKUX 3aJaHUN

Ilpakmuueckoe 3a0anue 1:
CocraBbTe KapTy KaJpOBbIX PUCKOB KOHKPETHOM opraHu3anuu (1o 3aJaHuI0 MpenoaBaress).
B kadecTBe HCTOUHUKOB PUCKOB PACCMOTPHTE:

e KOHKYpEHTEHI - OpraHu3aIuy;

o COTpyIHHKH OpPTaHU3AIINH;

e KaJpoBbie TEXHOJIOTHH.

Ilpakmuueckoe 3adanue 2:

Omnpenenure XapakTepUCTUKU KaHIUAaTa Ha TPYOYCTPOICTBO, ONPEAEISIONINE TOBBIILIEHHYIO
BEPOSITHOCTh BOZHUKHOBEHUS Ka/IPOBBIX PUCKOB B OPraHU3aIMH (B T.4. aBTOOMOrpadudeckue
JTaHHbIE, IPUBBIYKH, TUYHOCTHBIEC KaUeCTBa).

CocTaBbTe aHKETY AJIS BBISBICHUS OAOOHBIX KaH/IUATOB.

Ipaxmuuecxoe 3adanue 3.
Pa3zpaboraiiTe KoMIIeKC MEPOTPUATHI IO MUHUMH3ALIN KaIPOBBIX PUCKOB MOJ00pa U 0TOOpa
HepcoHaja B KOHKPETHOM opraHu3anuu (1o 3aJaHuIo MperojiaBaress)

Ipaxmuuecxoe 3adanue 4:
PaspabotaiiTe KOMITJIEKC MEPOTIPUSATHI IT0 MUHUMH3AIIUU KaJIPOBBIX PUCKOB a/IalTalluy
NepcoHaja B KOHKPETHOM opraHu3anuu (1o 3aJaHuIo MperojiaBaress)

Ilpaxmuuecxoe 3a0anue 5:

PazpaboraiiTe KOMIUIEKC MEPOTIPUATHI IO MUHIMHU3AITUHN KaIPOBBIX PUCKOB
npodecCHOHATBFHOTO OOYUeHHsI U pa3BUTHUS MEPCOHANIa B KOHKPETHOM opraHu3anuu (1o
3aJJaHUIO TIPETo/1aBaTels)

IIpaxmuueckoe 3adanue 6:
PazpaboraiiTe mporpammy ayTIUIeliCMEHTA I MUHUMHU3AIUU KaJIPOBBIX PUCKOB YBOJIBLHEHUS
nepcoHana B KOHKPETHOM opranuzanuu (1o 3aJjaHuio MpernojaBaress)
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ITpumMepHBIE BOOPOCH! JUIST IPOMEKYTOUHON aTTECTAIINU

1. KangpoBble pucKu: IOHATHE U CYIIHOCTb.

2. llenu u 3a7a4y CUCTEMBI yIIPABICHUS KaJpOBBIMU PUCKAMH B CUCTEME KaIpOBOTO
MEHEIDKMEHTA.
@YHKINU CUCTEMBI YIIPABICHUS KaIPOBBIMU PUCKAMU B KaJJPOBOM MEHEKMEHTE

3

4. OOBEKTHI U CyOBEKTHI CHCTEMBI YIIPABICHUS KaAPOBBIMH PUCKAMHU.

5. Kazpossle pucku: kiaccudukanus, oo1as XxapakTepucTHKa.

6. KonnyecTBeHHBIE M Kaue€CTBEHHBIE KaJJPOBBIC PUCKH.

7. BHelHue U BHYTPEHHHUE KaJIPOBBIE PUCKH.

8. JlokanbHble, MacITaOHBIC U II00ATBHBIE KQAPOBBIC PUCKH.

9. IlporHo3upyemsle U (HOpc-MaKOpPHbIE KaJPOBbIE PUCKH.

10. Knaccuduxanust puckoB B CHCTEME KaJIpoBOro MeHepkMeHTa 1o JI. Tanmany.

11. ®akTOphl BOSHUKHOBEHUS KAIPOBBIX PHCKOB B OPraHH3AIMN

12. OcHoBHBIE IPYMIIBI PHCKA CPEAN MEPCOHANA: CIOCOObI BBISBICHUS, KB (DUIHPYIOIIHIE
HPU3HAKH.

13. Pucku Hea(pPEeKTUBHOTO MITAHUPOBAHUS TOTPEOHOCTH B TIEPCOHAIIE.

14. Pucku HeaddeKTUBHOTO MoAOOpa U 0TOOpa MEepPCOHAlIA.

15. Pucku agantaiy HOBBIX COTPYAHHUKOB.

16. Pucku oLieHKHU U aTTecTaliK [epCoHaIa.

17. Pucku pa3BuTHs 1 00y4eHUs IepCcoHAaIA.

18. YipaBnenue puckamu MpH YBOJIHHEHUH ITEPCOHATIA.

19. Dranel ynpaBieHus KaJipOBBIMU PUCKAMHU.

20. O6mas xiaccuduKanus U XxapaKTepUCTUKa METO/I0B OLIEHKH PUCKOB.

21. KauecTBeHHas M KOJIMYECTBEHHAS OIICHKA PUCKOB.

22. AHanMTHYECKHUE, SKCIIEPTHBIC, BEPOSTHOCTHBIE, CTATUCTUYECKHUE METOBI OLICHKH KaIPOBBIX
PHCKOB.

23. THCTpyMEHTBI OLIEHKH KaJPOBBIX PUCKOB: KapThl PHCKOB, IIPO(QHIN PHCKOB, CIIUPAIIH PUCKOB.

24. YpoBHH KaJpOBBIX PUCKOB: BBICOKHH, CPEAHUMN, HU3KHU.

25. AHanu3 GaKTOpOB M UCTOYHHKOB KaJIPOBBIX PUCKOB.

26.IIpeBeHTUBHBIE METO/IbI YIIPABICHHS KaJJPOBBIMU PUCKAMH.

27.Metoibl NPOTHUBOIEHCTBUS KaAPOBBIM PUCKaM: KiIacCUPUKaIus, 00111as XapaKTepUCTUKA.

28.MeTtozbl IpeyNpeKIeHNs KaJAPOBbIX PUCKOB: KiIacCU(UKalus, 0011asi XapaKTepUCTHKA.

29.®opmanbHbIE B He()OpMATBHBIE METO/IBI IPOTUBOJCHCTBHUS KaJIPOBBIM PHUCKAM.

6. YueOHO-MeTOAMUYECKOE M MH(OPMAIIMOHHOE 00ecredyeHHe TUCHUIINHBI

6.1. CnuCOK HCTOYHHKOB M JIUTEPATypPhI

HUcTounuku
1. Tpynosoit koaekc Poccuiickoit @eaeparuu ot 30.12.2001 Ne 197-@3 : (¢ mocienyonmMu
u3M. u jo1.) // Koncynerantlitoc. BepcuslIpod[nexTponnsiii pecypc]. — DIEKTPOH. J1aH.
- Pexxum noctyna : http://www.consultant.ru/.
2. ®enepanbHbIil 3aK0H «O IEpCOHANBHBIX JaHHBIX» 0T 27 uroiist 2006 . Ne 152-D3 (c
MOCTeIyIOIUMHI U3MEHEHHUSIMHU)
3. TOCT 51897-21(ISO Guide 73:2009) «MeHemKMEHT pucka. TepMHHBI ¥ ONIPEICIICHUS.

Jlureparypa
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OcHoBHast

1. Awnronos, I JI. Ynpasnenue puckamu opranuzanuu: yueonuk / I. JI. Autonos, O. IL.
NBanosa, B.M. Tymun. — Mocksa: UHDPA-M, 2023. — 153 c. — (Bsicmee
obpasoBanue: bakaitaspuar). — DOI 10.12737/6216. - ISBN 978-5-16-013060-6. - Tekcr :
snekTpoHHbIi. - URL: https://znanium.com/catalog/product/1897324

2. Apxwunosa H.U., Hazaiikunckuii C.B., Cenosa O.JI. Kagposas 6e30nacHOCTb. YueOHOE
nocobue. — M: PITYV. 2022. — 94 c. ISBN 978-5-7291-3216

3. Puck-menemxkment: yuebnoe nocodue / mox pen. JI. I1. Jamkosa. - 2-e u3a. - Mocksa :
Hamxkos u K, 2022. - 322 c¢. - ISBN 978-5-394-04822-7. - Tekct : anekrpoHHbIi. - URL:
https://znanium.com/catalog/product/1927299

JlomosiHMTEILHASA
1. lepbak, A. B. Ynpasnenue puckamu B cepe IT : monorpadus / A.B. llepbak. —
Mocksa : UHOPA-M, 2023. — 243 c. — (Hayunas mbicib). — DOI 10.12737/1900623.
- ISBN 978-5-16-017972-8. - Tekcr : anexTponnsiid. - URL:
https://znanium.com/catalog/product/1900623

6.2. Ilepevyenn pecypcoB HHGPOPMALMOHHO-TEIEKOMMYHHUKAIMOHHOM ceTH «HTEpHET».

HarnronanpHas sekrponnas oudaunoreka (HOB) www.rusneb.ru
ELibrary.ru Hayunas snekrponHas 6ubarnoreka www.elibrary.ru
Onekrponnas oubnuoreka Grebennikon.ru www.grebennikon.ru

6.3. IIpodeccuonaabibie 6a3bl JAHHBIX H HHGOPMAIMOHHO-CIPABOYHbIE CHCTEMBI
Hoctyn k npodeccuonaibubM 0a3am manubix: https:/liber.rsuh.ru/ru/bases

WHdpopManroHHbIE CIPAaBOYHBIE CHCTEMBI:
1. Koncynprant Ilmtoc
2. Tapant

7. MarepuajJibHO-TEXHUYECKOE o0ecredeHne JUCIUILTUHbI

Jns obecrieueHUs JUCHMILTAHBI  HCIONB3YETCSl  MaTepualbHO-TEXHUYecKas 0Oa3za
00pa3oBaTeNbHOTO  YUPEXKIEHUSA: YUYEOHBIC ayIuTOPUM, OCHAIIEHHBIE KOMIIBIOTEPOM U
MIPOEKTOPOM ISl IEMOHCTPAIUH Y4eOHBIX MaTepHalioB.

Cocrasn nporpaMmMHOTO o0ecIieueHusI:
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObGecneuenue 00pa3oBaTEILHOIO MPOLECCA IS JIUI C OTPAHUYECHHBIMU
BO3MOKHOCTSIMH 3/10POBbSI

B xone peanuzanuu JUCHUILUIMHBI UCIIOIB3YIOTCS CIEAYIOUIUE JOMOJHUTEIbHBIE METObI
00ydeHHsI, TEKYIIET0 KOHTPOJISI YCIIEBAEMOCTH M MPOMEKYTOYHOM aTrTecTanri 00ydJaromuxcs B
3aBUCHUMOCTH OT WX UHIUBUAYATHHBIX OCOOCHHOCTEH:

® JJIsI CJICTIBIX M CITA0OBUASIINX: JEKIIUU OOPMIISIFOTCS] B BUI€ DJIEKTPOHHOTO JOKYMEHTA,
JIOCTYITHOTO C TTIOMOIIBI0 KOMITBIOTEPA CO CIIENUATN3UPOBAHHBIM MPOTPAMMHBIM 00€CTICUCHUEM;


https://znanium.com/catalog/product/1897324
https://znanium.com/catalog/product/1927299
https://znanium.com/catalog/product/1900623
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NUCbMEHHBIE 3aJaHUs BBINOJIHAIOTCS Ha KOMIBIOTEPE CO CIELUATN3UPOBAHHBIM NIPOIPAMMHBIM
o0ecreyeHneM MM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; 00€CIeUNBACTCA UHMBH Ly aIbHOE
paBHOMepHOe ocBenieHre He MeHee 300 JrOKC; JUIsl BBIMOJIHEHUS 3aJaHusl IPU HEOOXOIUMOCTH
IIPEOCTABIIAETCS YBEIMUUBAIOLIEE YCTPOUCTBO; BO3MOYKHO TaK)K€ MCII0JIb30BaHUE COOCTBEHHBIX
YBEJIUYMBAIOUIMX YCTPOMCTB; MHCbMEHHBIE 3a/laHUsl O(QOPMIISIOTCS YBEJIMYEHHBIM ILPU(TOM;
9K3aMeH M 3a4€T MPOBOAATCS B YCTHOW (hOpME WM BBINOJHSAIOTCS B MHCbMEHHOW (opme Ha
KOMIIBIOTEPE.

eUldl DIyXUX U ciabocipllIalUX: JEKIUHM O(OPMIIAIOTCA B BHJAE 3JIEKTPOHHOIO
JIOKYMEHTa, JU00 MpeloCTaBisieTcs 3BYKOYCHJIMBAIOIIAs —allaparypa HHAWBUIYaJbHOIO
NOJIb30BAaHUS; MHCbMEHHBIC 33JaHUsl BBINOJHSAIOTCS Ha KOMIIBIOTEpPE B IMUCHBMEHHOU (opme;
9K3aMeH M 3a4€T IPOBOAATCSA B NMCbMEHHOW (hopMe Ha KOMIIbIOTEPE; BO3ZMOXKHO MPOBEJCHHUE B
dbopme TecTUpOBaHMSI.

e Ul JIUI] C HAPYUICHUSMHU OIOPHO-IBUTATEIBHOIO ammapara: JEeKIHA OpOPMIISIOTCS B
BUJE  3JEKTPOHHOIO  JIOKYMEHTa,  JOCTYIIHOTO €  IIOMOIIbIO  KOMIIbIOTEpPA  CO
CHEUAIM3UPOBAaHHBIM IIPOrPAMMHBIM 00€CIIEUEHNEM; MMCbMEHHBIE 3aJJaHMsl BBINOIHIIOTCS Ha
KOMIIBIOTEPE CO CIELUAIU3UPOBAHHBIM IPOTrPaMMHBIM 00€CIEUeHHEM; HK3aMeH U 3auéT
IPOBOASTCS B YCTHOW (hOpME MIIH BBITIOJIHSIOTCS B MIMCBMEHHOH (hopMe Ha KOMIIBIOTEpE.

[Tpy HEOO6XOAUMOCTH MpelycMaTpUBAETCs yBEIMUEHUE BPEMEHHU AJIS IOATOTOBKU OTBETA.

[Tpouenypa  mpoBeAeHMs ~ HOPOMEXKYTOUHOM  aTTecTaluMu  Uid  OOyYaroIIMXcs
YCTaHABIMBACTCS C Y4YETOM HUX HMHIUBUAYAJIbHBIX ICUXO(PHU3MUECKUX OCOOEHHOCTEH.
[TpomexxyTouHast arTecTalusl MOXKET IPOBOJUTHCS B HECKOJIBKO 3TAIOB.

[Ipu npoBeneHMM HpPOLEAYPbl OLEHUBAHUS PE3yJIbTATOB OOyuYeHHs IpeaycMaTpuBacTCs
UCTIOJIb30BAaHNE TEXHUYECKUX CPEICTB, HEOOXOAMMBIX B CBSI3W C HHIMBUAYAIbHBIMH
0COOEHHOCTSAMHU O00y4aroIuxcsi. ITU CPEJCTBa MOIYT ObITh IPEJOCTABIECHbl YHUBEPCUTETOM,
WJIM MOTYT MCIIOJIb30BaThCSl COOCTBEHHBIE TEXHUUECKUE CPECTBA.

[IpoBeneHue mpoueAypbl OLIEHUBaHMUSA  pe3ylIbTarToB  OOy4deHUs JIOIyCKAaeTcss ¢
MCIIOJIb30BaHUEM JIUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOIOTHH.

ObecnieunBaetcst JOCTyn K WHGOPMAIMOHHBIM U OMOIMOrpaguueckuM pecypcaMm B CETH
WuTepHer nns Kaxaoro oOydaromierocs B Qopmax, aJalTUPOBAaHHBIX K OTPaHMUYEHUSIM HX
3I0POBbS U BOCIIPUATUS MHPOPMAIIH:

e /Ul CIIeNbIX U CcIa0OBUAALIMX: B MEYaTHOM (opMe yBEIWYEHHBIM MIPUPTOM, B dopme
AJIEKTPOHHOTO JOKYMEHTa, B (popme ayauodaiina.

® IS IIYXHUX U CJIa0OCIBIIIAIINX: B IeYaTHOU (opMme, B POpME FEKTPOHHOTO JOKYMEHTA.

o i1 OOydarolUXCs C HapyLIEHUSIMH OIOPHO-JBUraTeIbHOTO ammapara: B I€4aTHOM
dopme, B popmMe 3IEKTPOHHOTO JOKYMEHTa, B (popMme aynuodaiina.

Y4eOHble ayAUTOpUU IS BCEX BHUJOB KOHTAKTHOM M CaMOCTOSTENBHON pabOThl, HaydHAast
OMOIMOTEeKAa W WHBIEC TIOMEIIECHUS Jisi OOy4YeHHsS] OCHAIICHBI CIEeIHATbHBIM O0OpyJOBaHUEM U
y4eOHBIMU MECTaMH C TEXHUYECKUMU CPEACTBAMU O0yUEHUSI:

o [UIsl CIIENBIX W CIa00BUISAIIMX: YCTPOMCTBOM Jisi CKAHUPOBAHUS M UTEHUS C KamMepoi
SARA CE; nucrtuteem Bpaiing PAC Mate 20; npuntepom bpaiinst EmBraille ViewPlus;

® ISl TIIYXUX M CIa00CIBIIANINX: aBTOMAaTU3UPOBAHHBIM PabOYMM MECTOM JJisl JIFOJEH ¢
HapYyIICHUEM CIIyXa U CIa0O0CIbIIIANINX; aKyCTHYECKHI YCUIUTEIh U KOJIOHKHU;

o UIs1 OOYyYaIOIIUXCS ¢ HAPYIICHUSIME OMOPHO-/IBUTATEIHLHOTO ammnapara: nepeBUKHBIMH,
perynmmpyemMbIMu 3proHoMudeckuMu maprtamu CH-1; KoMIbIOTEpHON TEXHUKON CO CTICTIHATbHBIM
MIPOTPaMMHBIM 00€CTIEYCHUEM.

9. MeToauyecKue MaTepPUAJIbI
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9.1. [li1aHbl ceMUHAPCKUX 3aHATHI

Tema 1. Poib 1 MecTO cucTeMbl YIIPABJIEHUS] KA/IPOBbIMH PHCKAMH B CHCTeMe yYIIPaBJIeHUA
MePCOHAIOM OPTraHU3aAlNH

Bormpocs! g 00cyKaeHus
1.KanapoBbie pUCKHU: TIOHATHE U CYIIIHOCTb.
2.1lenw v 3a/1auu CUCTEMBI YIIPABIICHUS KaIPOBBIMH PUCKAMH B CHCTEME KaJpOBOTO
MEHEKMEHTA.
3.DyHKIIMU CUCTEMBI YIIPABICHUS KaIPOBBIMH PUCKAMU B KaJIPOBOM MEHEIKMEHTE
4.00bEKTHI M CYOBEKTBI CHCTEMBI YIIPABJICHHS KaJPOBBIMU PUCKAMHU.

KoHTpOabHBIE BONIPOCHI
1.JTaiiTe onpeneneHue TEPMUHA «KAAPOBBIM PUCK»
2.PackpoiiTe CylHOCTb MOHSATHUS «KAJIPOBBIC PUCKID)
3.ChopmynupyiTe OCHOBHYIO II€Ib CUCTEMBI YIIPABJICHUS KaJIPOBBIMH PHCKaMHU
4.0xapakTepu3yiTe OCHOBHBIE 3JIEMEHThHI CUCTEMBbI YIIPaBIEHUS KaAPOBBIMU PUCKAMHU
OpraHu3aluu
5.Ilepeuncnure 3aga4yu CUCTEMBI YIIPaBJICHUS KaJpOBBIMU PUCKAMU OpPraHU3AINH
6.Yto siBiIsieTCs 0OBEKTOM CHCTEMBI YIPABJICHHUS KaJPOBBIMH PHCKAMU OPTaHU3aIIH
7.KTo sBNsieTcsi CyOb€KTOM CUCTEMBI YIIPABICHUSI KaIpOBBIMU PUCKaMU OpraHU3aluu
8.ChopmynupyiiTe 0OCHOBHBIC (PYHKIIMU CUCTEMBI YIIPABICHUS KAJPOBBIMH PHCKAMHU
OpraHu3alu
9.0xapakrepusyiite posb CayKObI yrpaBIeHHsI IEPCOHATIOM B CUCTEME YIPABICHUS KaJIPpOBBIMU
pUCKaMH OpraHU3alUun
10.ChopmynupyiiTe OCHOBHBIE HampaBieHus B3auMoaeicTBusi Ciry>kKObl yIpaBIeHUS
nepcoHanom co Ciyx00it 6e30MmacHOCTH OpraHU3aIuu

Tema 2. KagpoBble pUCKHM B OPraHU3aLNHU

Bomnpocs! a3 06¢cyxaenus
1.KanpoBbie pucku: KiaccupUKaus 1 0011as XapakTepUCTHKA.
2.KonnyecTBEHHBIE U KAUECTBEHHBIE KaJJPOBBIE PUCKH.
3.BHemnHue 1 BHyTpEHHHE KaIPOBHIE PHCKH.
4.OcHOBHBIE TpyHIBl pHCKAa Cpeld IEpcoHasa: CIOCOObI BBIABIEHUS, KBaIM(pULUpPYIOIINE
MPU3HAKU.

KoHTpoIbHEIE BOPOCHI
. Oxapakrepu3yiTe OCHOBaHUS KJIacCU(PUKAIIMH KaIPOBBIX PHUCKOB.
. IIpuBennTe npuMepsl KOIMYECTBEHHBIX KaJPOBBIX PUCKOB.
. Kakue xazipoBble pucKku MOTYT ObITh OTHECEHBI K I'PYyTIEe KaY€CTBEHHBIX PUCKOB?
. Kakue pucku MoryT ObITh OTHECEHBI K IPYyIIIE BHEIIHNUE KaIPOBbIX PUCKOB?
. Kakue pucku MoryT ObITh OTHECEHBI K TPYIIIE BHYTPEHHUX KaJIPOBBIX PUCKOB?
. UTo Takoe JI0KaIbHbIN KaJpOBBIN PUCK?
. Oxapakrepu3yiTe OTIMYUTENbHbIE MPU3HAKU MAaCIITA0OHBIX KaJAPOBBIX PUCKOB.
. B uem 3akmiouaercss ominuMe TIIOOATBHBIX KaJpOBBIX PHCKOB OT MACIITA0HBIX KaJpPOBBIX
pUCKOB?
9.YT0 Takoe NporHO3UpyeMbIil KaJIpOBBIA PUCK?
10.ITpuBenute npumeps! Gopc-MaKOPHBIX KaAPOBBIX PUCKOB.
11.Ha xakue rpynmsl kiaccuduuupyrotcst pucku mno JI. Tanmany?
12.Ilepeuncianre GakTopbl BOSHUKHOBEHHS KaJPOBBIX PUCKOB B OpraHU3alNH.
13.0OxapakTepu3yiTe OCHOBHBIE IPYMIbl PUCKA CPEIU TIEpCOHAIA.

01N DN AW —
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14 .Kakue cymecTByIOT CIIOCOOBI BBISIBIICHHUS TPYIII PUCKA CPEIX TTepcoHaia?
15.I1lepeuncnuTe KBATH(PUIMPYIOMIKE TPU3HAKU KaIPOBBIX PUCKOB MIEPCOHANIA.

Tema 3. Puckn IpHu peaindalui KaJIpoBbIX TEeXHOJIOT i

Bomnpocs! aist 06¢cyxaenus
1.Pucku, oOycnoriennble HedppekTuBHOM peanm3anueii HR-mpormeccoB B cucreMe KaapoBOTro
MEHE/HKMEHTA.
2. Pucku HendHEeKTUBHOM CUCTEMBI MOTHBAIIMH ITIEPCOHAA.
3.Metonb! yripaBiaeHuUs: KaJpOBbIMU PUCKAMH.

KoHTponbHEIE BOTPOCHL
1.Oxapakrepu3syiite pucku Hea((HEKTUBHOTO TUIAHUPOBAHUS TOTPEOHOCTH B IIEPCOHATIE.
2.Kakue kaipoBble PUCKH MOTYT BO3HHUKHYTH B IPOLIECCE MOA00pa U 0TOOpa mepcoHania.
3.Kakwue cymiecTByrOT MOIENH YIIpaBICHUS PUCKaMHU 11o100pa U 0TOOpa repcoHania.
4.0xapakTepu3yiTe pUCKU aJanTallii HOBBIX COTPYIHUKOB.
5.Kakue MeToapl ynpaBiaeHus CyIIECTBYIOT JIJIsl YIIPABICHUS PUCKAMHU aalTall|H.
6.0xapakTepu3yiTe pUCKH OLICHKH U aTTECTAIlMH ITePCOHAIA.
7.Kakue MeTopl MPUMEHSIFOTCS JI71s1 YIIPaBJICHUS PUCKaMH OLIEHKU U aTTECTAI[UU epCOHana.
8.0OxapakTepu3yiTe pUCKU pa3BUTHUS U OOyUEHHUS [IEPCOHAA.
9.Kakue MeTopl MPUMEHSIFOTCS 7Sl YIIPABICHUS PUCKaMH MPOPECCHOHATILHOTO Pa3BUTHUS U
00y4deHUsI mepcoHaa.
10.Kakue prcKy BO3HHKAIOT MPU YBOJIBHEHUHU MIEPCOHAIA.
11. Yto Takoe ayTrieicCMeHT?
12. Kakue MeToibl MPUMEHSIOTCS AJIsl yIIPaBICHHs PUCKAMU YBOJIBHEHHUS TIEPCOHAA.

Tema 4. YnpasJieHne KaApOBbIMU PUCKAMHU

Bomnpoch! i1t 00CYKIEHHS
1.3ransl ynpaBiaeHs KaJpOBBIMU PUCKAMU
2.Metozab! uACHTU(UKALIMN U OLIEHKH KaJIPOBBIX PHUCKOB
3.Metoap! ananu3a (pakTopoB U UICTOUHUKOB KaIPOBBIX PHUCKOB
4.Metobl IpeIOTBPAILEHHS] KaIPOBBIX PUCKOB
5.Metonibl MUHUMU3AIMH KaJPOBBIX PUCKOB

KoHTpOJIbHEIE BOIPOCKI
1.IlepeuniciiuTe OCHOBHBIE ATAIbl YIIPABICHHS KaAPOBBIMU PUCKAMHU.
2.Yto Takoe uneHTUGUKAIUS KaAPOBBIX PUCKOB?
3.Kakue meToapl HACHTU(PUKAIMHN KaPOBBIX PUCKOB CYIIECTBYIOT?
4.Ilepeuncnute TPyaOBbIE NEUCTBHS CHEIUATNCTA MO YIPABICHUIO IEPCOHAIIOM MPU OLIEHKE
KaJIpOBBIX PHCKOB.
5.0xapakTepu3yiiTe OCHOBHbIE METO/IbI OLIEHKU KaJPOBBIX PUCKOB B OPTaHHU3ALINH.
6.Kakue nHCTpYMEHTHI MOTYT OBITh UCIIOJIH30BAHBI MPH OIICHKE KaIPOBBIX PUCKOB B
opraHu3aiuu?
7.Ilepeuniciute OCHOBHBIE (haKTOPBI BOSHUKHOBEHHUS KaIPOBBIX PUCKOB B OpraHU3AIIHH.
8.0xapakTepu3yTe UCTOUHUKU KaJpPOBBIX PUCKOB B OpraHu3aluu.
9.Kakue MeTonpl mpeIoTBpaIieHNs KaJPOBBIX PUCKOB MIPUMEHSIOTCS B OpraHU3aINN?
10.KakoBa 1iep MUHUMH3AIUU KaJIpOBBIX PUCKOB B OpraHU3alun?
11.Kakue cymecTByrOT METOI MUHIMHU3AINH KaJPOBBIX PUCKOB B OpraHU3aIuu?
12.0xapakTepu3yiiTe OCHOBHbBIE METOJbl MUHUMHU3ALIMH KaJPOBbIX PUCKOB B OpraHU3aIliH.
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Tema 5. MeToabl OLIEHKH PHCKOB B KA/IPOBOM MEHEIKMEHTe

Bompocs! g 00cyKaeHus
1.00mas xaaccuduKanus 1 XapaKTepUCTHKA METOJIOB OICHKH PHCKOB.
2. IHCTpYMEHTHI OIICHKH KaIPOBBIX PUCKOB B OPraHU3aLUU
3. MeTobl OlleHKH BEPOSATHOCTH U yiiepOa KaJpOBbIX PUCKOB B OPTaHU3AIIMH.

KoHTpoJIbHBIE BONPOCHI
1.CopmynupyiiTe 1emnb U 33/1a41 OLIEHKU PUCKOB B KaJIpOBOM MEHEDKMEHTE.
2.Ha kakue rpynmsl HOapa3IesiioTCsl METO/IbI OLIEHKH KaIPOBBIX PHUCKOB?
3.0xapakTepu3yiTe KaueCTBEHHBIE METOBI OLICHKH KaJIPOBBIX PHUCKOB.
4.0xapakTepu3yiTe KOJIMUYeCTBEHHbIE METO/IbI OIICHKU KaJpPOBBIX PUCKOB.
5.CopmynupyiiTe 1enb NpUMEHEHNUS aHAIUTHYECKAX METO/IOB OI[CHKH KaJJPOBBIX PHCKOB.
6.Kakue MeTopl OIIEHKU KaJPOBBIX PUCKOB OTHOCSTCS K TPYIIIE SKCIIEPTHBIX METOJI0B?
7.0xapakTepu3yiTe BEpOSTHOCTHBIE METO/IbI OLIEHKU KaJPOBBIX PUCKOB.
8.Kakue cymiecTByOT CTaTHCTUYECKHUE METOBI OLIEHKH KaJPOBBIX PUCKOB?
9.Yto Takoe kapTa KaApOBbIX PUCKOB OpraHu3anuu?
10.Kak pa3pabarbsiBaeTcst IpoQuiib KaAPOBBIX PUCKOB OpraHU3AIMH ?
11.1enp pa3paboTKu crivpaiy KaApOBBIX PUCKOB B OpraHU3aIiu?
12.Kak onpenensieTcsi ypoBE€Hb KaJIpOBOTO PUCKA B OpraHU3alun?
13.Kakue kagpoBble pUCKU OTHOCSITCS K TPYIIIIE€ PUCKOB BBICOKOTO YPOBHS?
14.Kakue kaapoBble pUCKU OTHOCSITCS K TPYIINE PUCKOB CPEIHETO YPOBHS?
15.Kakue kagpoBble pUCKU OTHOCSITCS K IPYIIIE PUCKOB HU3KOTO YPOBHs?
16.Kakue moka3arenu IpUMEHSIOTCS s OLeHKU (aKTOpOB cpebl B Marpulle Buicona?
17.Kak ocyiecTBisieTcs OL€HKa BEPOSITHOCTH BO3HUKHOBEHUS KaJPOBBIX PUCKOB B
opranuzamuu’?
18. Kakue mMeTozpl OLIeHKH yIiepOa oT KaJpoBbIX pucKoB Bbl 3HaeTe?

Tema 6. MeToas! npeaynpe:xiaeHusi KaIpoBbIX PUCKOB

Bompockl Ut 00CyKIeHUs
1.ITpeBeHTHUBHBIE METO/IbI YIIPABIECHUS KQAPOBBIMU PUCKAMH.
2.Metozas! TpOTUBOAEHCTBHS KaIpOBBIM PUCKAM B OpraHU3alINU.
3. [IpoTuBoneiicTBUE yrpo3aM pa3KUTaHUs 1eCTPYKTUBHBIX KOH(IUKTOB.

KoHTpoJsIbHEIE BOIPOCHI
1.Kakue npeBeHTUBHBIE METO/BI YIIPABICHUS KaIpOBBIMU PUCKAMU CYLIECTBYIOT?
2.0xapakTepu3yiTe NpouIaKTHIeCKHe METO/IbI TPOTUBOICHCTBHS KaPOBBIM PUCKaM.
3.Kakme ™eronpl OTHOCATCA K Tpynne NpoQUIAKTUYECKUX METOJOB IPOTUBOIEHCTBUS
KaJIpOBBIM pHCKaM?
4.Yto Takoe mpeceKaroIfe METOIbI TPOTHBOICHCTBHS KaAPOBBIM PUCKaM?
5.Kakune MeTo/ibl OTHOCATCS K PEPECCUBHBIM METOJIaM NMPOTUBOAECUCTBUS KaJpOBBIM pUCKaM?
6.0xapakrepu3yiTe aIMUHUCTPATUBHBIE METO/IbI IPEIYIPENKACHUS KaIPOBBIX PHCKOB.
7Ilepeunciute  cHocoObl  SKOHOMHUYECKOTO  MPEAYNpPEeXIEHHs  KAJApPOBBIX  PHUCKOB.
8.0OxapaKkTepu3yuTe MCUXOJIOTUYECKHE METOBI IPENYITPEXKICHHS KaAPOBBIX PUCKOB.
9B uwem 3akiroyaercs pasnuyle TNPUMEHEHHUs (OpPMaIbHBIX M HE(POPMaIbHBIX METOIOB
MPOTHBOJICHCTBHS KaJAPOBBIM PUCKaM?
10.Kakue ciocoObl MpOTUBOACHCTBUS XUILEHUSIM MaTepHaIbHBIX U HEMAaTEpUAIbHBIX aKTUBOB B
dbopmMe MOIIEHHHYECTBAa MOTYT MIPUMEHSATHCS B OpraHu3anun?
11.Kakue criocoObl MpOTUBOJICHCTBUS yTrpo3e MepeMaHnBaHUs KBAUTH(DUITUPOBAHHBIX
CIIEIUATTUCTOB CYIIECTBYIOT?




12.0xapakTepu3yiTe CiocoObl MPOTUBOACHCTBUS HAPYIICHUSIM JIOTOBOPHBIX 00513aTEILCTB,

YCTaHOBJICHHBIX MMPABUII U PETIIAMEHTOB.
13.Kakue crnocoObl MPOTUBOJACHCTBUS YIpO3aM pa3KUraHUs 1€CTPYKTUBHBIX KOH(IUKTOB B

OpraHu3aIy CyUIECTBYIOT?
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[Ipunoxenue 1. AHHOTaLUA
paboyeit mporpaMMbl JUCITUTITMHBI

AHHOTAIIAA PABOYEN ITPOT'PAMMBI JIJUCHUTLJIAHBI

anaBﬂeHne PUCKaAaMHM B KaAPOBOM MCHC/IKMECHTE

Heab aucuumiIMHbl: (opMHpOBaHHE Y OOYYAIOIIMXCS CHUCTEMHBIX IPEICTaBICHUH 00
yIpaBJIEHUN PUCKAMU B KaJ[pOBOM MEHEKMEHTE.

3agaum:
1. U3yuurp MeToAbl YIpaBi€HUS KaJApPOBbIMH PUCKAMHU OpraHM3alMd B CHUCTEME
OpraHu3aluu Tpyaa
2. IlpuobOpectn HaBBIKM pa3paOOTKH MEPONPHUATHH IO YIPABICHUIO PHCKAMU TpU
YJIy4IIEHUH YCIOBUM TpyZa.

B pesynbrare 0ocBOCHUS AUCIHUILTUHBI 00YUYaIOIIHIACS TOJIKCH:
3HAaTh.
- MEPOIIPUATHS TI0 YIIPABICHHUIO KaJIPOBBIMU PHCKAMH IPH YITYYIICHUH YCIOBUN Tpyaa

YMmerh:
- pa3zpabaTbIBaTh MEPONPUATHS IO YIPABICHUIO KaAPOBBIMU PUCKAMH MPU YITYUIICHUU YCIOBHMA
Tpyaa

Biaagern:
- HaBbIKAaMHU Pa3pabOTKU MEPONPUATUN MO YIPABICHUIO KaJIPOBBIMU PUCKAMHU MPHU YTyUIICHUU
YCIIOBHM Tpyna



